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Good morning.

It is my pleasure to welcome you once again to the 
BMO-CAPP Energy Symposium.

This is the fourth year of CAPP’s partnership with 
BMO Capital Markets, and I want to thank Bradley 
Wells and his team for everything they do to bring 
this event together. 

Throughout this partnership, BMO has been pivotal 
in building this event into one of the most 
important annual conversations between Canada’s 
energy sector and the investment community.

Today, that discussion is critical to Canada’s energy 
future.

The war involving Iran has put a giant exclamation 
mark on a lesson we’ve all been re-learning: 
affordable, reliable energy is not just an input to the 
economy—it is the foundation of modern life, 
modern industry, and modern national security.

For investors, this matters for one simple reason: if 
an economy isn’t secure, it isn’t competitive.

So, this morning, I don’t want to just talk about 
opportunity. I want to talk about Canada’s 
responsibility in its role as a trusted global energy 
supplier.

ECONOMIC STRENGTH IS GEOPOLITICAL STRENGTH

The past few years—and especially the past few weeks—have 
reinforced something investors understand instinctively: the 
global operating environment can re-price risk very quickly.

What feels different today is the speed at which shocks 
ripple across the globe—from security to supply chains to 
inflation to market sentiment. We’re living in a world where 
energy, trade, and security are inseparable.

We’ve seen Russia’s invasion of Ukraine reshape energy flows 
and defence priorities. We’ve seen trade disputes redraft 
decades-long partnerships. And now, the war involving Iran 
is amplifying the indisputable link between energy security 
and economic sovereignty.

The International Energy Agency has described this as the 
largest oil supply disruption ever.i  Countries around the 
world made an unprecedented move to release 400 million 
barrels from emergency reserves available to the market. 
This was an extraordinary step—and it shows how seriously 
governments are taking energy security.

In moments like this, investors and policymakers are asking 
the same questions: who can supply us? who can we trust? 
and who can scale responsibly?

Canada’s oil and natural gas production—and our potential 
to grow it—combined with the international credibility 
Canada has earned, makes us one of the most secure and 
reliable suppliers of energy in the world today.

Responsibility and Opportunity: Canada sits on 
the supply side of a global security challenge 

  Highlights:

•	 The war involving Iran has 
put a giant exclamation mark 
on a lesson we’ve all been          
re-learning: affordable, reliable 
energy is not just an input to the 	
economy—it is the foundation 
of modern life, modern industry, 
and modern national security.

•	 The past few years—and         
especially the past few weeks—
have reinforced something 
investors understand 

       instinctively: the global                       	
       operating environment can           	
       re-price risk very quickly.

•	 Canada sits on the supply side 
of a global security challenge—
and that creates both 	
responsibility and opportunity.
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In a world where energy is increasingly used as leverage, stable supply 
carries a premium. The question for Canada is whether we are prepared to 
earn that premium—economically and strategically.
 
Energy sits at the centre of all of it.

Oil and natural gas are not just commodities. They are strategic assets. They 
shape alliances, underpin economic security, and increasingly influence 
governments’ fiscal capacity, because revenues fund infrastructure, 
innovation, and defence. Countries that can supply reliable, affordable energy 
have options. Those that cannot are at risk.

Canada’s place in the world, both geographically and geopolitically, places us 
at the crossroads of opportunity and responsibility. 

Despite political rhetoric and public sentiment, Canada still holds privileged 
access to the largest economy on the planet, the United States. We need 
to approach this relationship pragmatically, appreciating how valuable it is, 
while keeping our eyes wide open to the risks of relying on a single customer.

We’ve traded energy—starting with natural gas—for nearly 150 years, largely 
tariff-free, because it has been mutually beneficial for generations.

The U.S. benefits from reliable, secure Canadian oil and natural gas. 
Canada benefits from infrastructure integrated into the largest oil and natural 
gas-consuming market on the planet.
 
The United States produces about 13 million barrels of oil per day, but it 
consumes about 20 million each day.ii  Canada, by far the largest supplier of 
oil to the U.S., has a responsibility to continue to support North American 
energy security by maintaining and growing our exports to the South.

Canada has to do two things at once. We must strengthen a renewed 
continental energy alliance that reflects today’s global realities—and, in 
parallel, we must build additional market access, so we don’t remain reliant 
on a single customer. 

Market diversification is not an abstract policy debate. It is a resilience 
strategy—and an economic growth strategy—for Canadians.

It is not about “replacement”—or about taking away supply from the U.S. to 
sell elsewhere. Diversification is about growing our customer base, growing 
production, growing exports, and growing the Canadian economy.

Diversification is also a responsibility. The world needs more access to reliable 
and secure supplies of oil and natural gas.

Canada is one of the few stable, democratic nations whose energy industry is 
open to private investment, and with a largely untapped resource base to be 
developed, that can provide more energy to the world.

CANADA’S ADVANTAGE—AND WHY INVESTORS SHOULD CARE

Despite global challenges, Canada has what many countries do not: a 
resource-rich, talent-heavy economy with the capacity to deliver real economic 
returns, at scale.

No sector is better positioned to convert that advantage into near-term growth 
and long-term cash flow than oil and natural gas.

Our sector is the most productive in the country, generating extraordinary 
economic value per hour worked—nearly seven times the average of all other 
industries.iii  Productivity matters. It translates into higher wages, stronger 
public finances, and greater resilience during downturns.

We’re seeing the effects in Canada already. Higher global crude prices are 
improving cash flow and government revenues. The point isn’t that volatility 
is “good.” The point is that Canada sits on the supply side of a global security 
challenge—and that creates both responsibility and opportunity.

Large-scale energy projects are not short-term bets. They are nation-building 
investments, with lifespans measured in decades—and they require stable poli-
cy, competitive regulation, and investable timelines.

Canada’s emerging LNG industry is one of the most significant opportunities in 
a generation. LNG Canada Phase 1—at an estimated capital cost of $40 billion—
was the largest private investment in Canadian history and put Canada on the 
map as a global LNG supplier. Two additional projects in the federal Major 
Projects Office process—LNG Canada Phase 2 and the Ksi Lisims project—
represent more than $60 billion of additional potential investment if they 
proceed.iv

These projects create tens of thousands of jobs, lift GDP across the country, 
and generate revenues for governments at every level—revenues that support 
healthcare, education, infrastructure, and defence. 

Projects like those—along with Cedar LNG and Woodfibre LNG, now under 
construction—put Canada on a credible path to become one of the top five 
LNG exporters in the world.
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This matters because natural gas is increasingly doing three jobs at once: 
supporting industrial growth, enabling emissions reductions by displacing 
higher-emitting fuels, and powering the digital economy.

On the oil side, Canada’s position is strong as well.

A recent analysis by ATB Economics and Studio.Energy found that 
expanding Canada’s oil export pipeline capacity by 1.5 million barrels per day 
would deliver an average annual increase to Canada’s real GDP of $31 billion 
per year while supporting 112,000 jobs.v  

We are on track to start realizing some of those returns in the near term.
 
Currently, publicly announced pipeline optimizations over the next two to five 
years could increase export capacity by nearly 800,000 barrels per day.vi  In 
addition, the recently announced open season for 450,000 barrels per day of 
new north-south egress and Alberta’s push to build a 1 million barrel-per-day 
pipeline to tidewater offer pathways for future expansion.

These projects are not just about potential for growth. They are 
nation-strengthening, sovereignty-building projects that can enable Canada to 
mature into its role as the world’s next energy superpower.

What the world is telling us—and what capital needs

Even with today’s price volatility, the longer-term fundamentals remain clear. 
Global energy demand continues to be driven by population growth and rising 
living standards, particularly across the Global South. And in the Global North, 
we’re seeing a new source of demand pressure: electrification and the build-
out of data centres to enable artificial intelligence—an energy-intensive layer 
of the modern economy. 

Today, natural gas supplies a large share of incremental power demand linked 
to AI and data centres in the United States. And the International Energy 
Agency has been clear that maintaining global oil supply over the coming 
decades requires sustained, large-scale annual investment.vii  

Canada is already the fourth-largest producer of crude oil and a top five 
producer of natural gas, and we have decades of resource potential and 
technical expertise. But potential only becomes performance when we can 
execute—competitively, predictably, and with environmental and Indigenous 
partnerships that deliver benefits to all Canadians. 

The war involving Iran is a stark reminder that energy security is not 
theoretical. When a chokepoint is threatened, markets move, inflation follows, 
and governments respond—sometimes with emergency measures. The 
countries that can provide dependable supply—at scale—help stabilize the 
system.

At CERAWeek this year, I heard from countries across Asia and Europe who 
are looking for security through diversification of supply. Canada can —and 
should—be one of those dependable countries that make up a critical part of 
our trading partners’ energy portfolios.

While Canada has a reputation as a trusted trading partner, we are currently 
not viewed as a reliable supplier of oil and natural gas because we do not 
have the volumes of exports required to support our allies.

What we need today is action to align policy with economic and global 
realities—so projects can move from proposal to production, and so 
Canadian energy can compete globally on cost and reliability.

Policymakers have the support of Canadians. Two weeks into the war 
involving Iran, an Innovative Research survey showed that 76 percent of the 
country supports expanding Canada’s oil and natural gas exports.viii 

Our federal and provincial governments are aligned on the ambition to 
become an energy superpower—and they are working to align on policy. 
Canada is once again open for business and now is the time to build.
 
Thank you to BMO for the partnership and thank you all for being here. I’m 
looking forward to the conversations today—and to the work ahead. 

I now have the pleasure of calling Randy Ollenberger, Managing Director of 
BMO Capital Markets to the stage.

Randy’s annual overview of oil and natural gas markets has become one of 
the most anticipated presentations of this event each year – and I’m sure 
everyone here is eager to hear how he and his team are making sense of 
today’s highly unpredictable global environment.

Once again, welcome to the BMO-CAPP Energy Symposium!

And please join me in welcoming Randy Ollenberger to start our day.
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i.	 International Energy Agency, Sheltering from Oil Shocks. https://www.iea.org/reports/sheltering-from-oil-shocks/summary 
ii.	 U.S. Energy Information Administration (EIA), Today in Energy; EIA Petroleum Consumption FAQ.
iii.	 CAPP Data Centre, The Economic Impact of Canadian Oil and Natural Gas, January 2026. 
iv.	 CBC News reports that LNG Canada Phase 1, with an estimated capital cost of approximately $40 billion, is the largest single private sector investment 	
	 in Canadian history (April 3, 2025). Oil & Gas Journal reports LNG Canada Phase 2 and the Ksi Lisims LNG project represent combined potential 
             investment exceeding $60 billion (November 17, 2025). 
v.	 ATB Economics and Studio.Energy. The GDP Payoff of Additional Oil Pipeline Capacity. Issue 023, March 18, 2026.
vi.	 Based on publicly announced pipeline optimization projects, including Enbridge Mainline optimization opportunities (up to ~400,000 bpd) and Trans 	
	 Mountain optimization initiatives (up to ~360,000 bpd), which collectively approach 800,000 barrels per day of potential additional oil export capacity.
vii.	 IEA, World Energy Outlook 2025. 
viii.	 Innovative Research, Iran Conflict & Canadian Oil and Gas, March 23, 2026. 
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