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Q1. The Investment Thesis - We’ve seen the 
signals turning in Canada’s favour — M&A volumes, new 
project commitments, growing U.S. and 
international interest, lower break evens and the 
declines in the Permian. And now the Iran conflict has 
delivered something Canada hasn’t seen for years — 
higher prices and genuine urgency around non-Middle 
Eastern supply. But we’ve seen price spikes that did 
not translate to new investment or FIDs. From where 
you sit — is Canada now genuinely competing for 
global energy capital with new drivers? What are those 
drivers? What are the barriers? And what is the outlook 
from each of your perspectives?

A1. In a world where energy security is at a premium, 
there has never been a more important right now, or 
advantageous, time in history to be a global energy 
supplier. As the Prime Minister said last week – “when 
we control our energy, we control our destiny.”i 

And Canada can genuinely compete. First, Canada 
has the resources the world needs at precisely the 
moment when they need it the most. We have some 
of the largest, untapped oil and natural gas reserves 
on the planet.

Second – and I’ll reference the comments from Dr. 
Birol of the IEA from a couple of weeks ago - Canada 
has something else that’s just as valuable as those 
resources - we have trust, and a reputation for being 
a reliable, safe, and stable trading partner. Trust is 
a depleting asset in the world today, so we cannot 
underestimate its value at this time.

But while we have the resources and trust, Canada 
also has an international reputation for being slow to 
act and slow to build. We need to change that 
reputation quickly, cautioning there will not be 
another opportunity like this in our lifetime.

From CAPP’s perspective, federal-provincial agreements 
announced to-date -- including methane equivalency, 
proposed reforms to streamline major project reviews, the 
long-term commitment to natural gas as part of the Clean 
Electricity Strategy, and the continued push to build major 
projects and diversify Canada’s trading partnerships -- are all 
positive steps towards rebuilding investor confidence in the 
country’s energy industry.

There is a BUT: While the new industrial carbon tax plan 
improves on earlier proposed versions it still represents a 
unique cost to Canadian oil and natural gas producers. If 
growing Canadian energy exports is our goal, we should not 
be adding costs to oil and natural gas production when no 
other directly competing country has done so.

We need to continue to streamline the regulatory and fiscal 
framework to entice companies to build new projects here in 
Canada, and to ensure that growing global demand for energy 
is met with Canadian oil and natural gas.

We shouldn’t just settle for policy that “isn’t as bad as it could 
be” – we should be striving to make Canada the best and most 
competitive place to invest.

Q2. Institutional Capital in Canadian Energy - One of the 
more striking developments has been the growing presence 
of U.S. institutional capital in Canadian energy — at the equity 
level and in live M&A situations. Where are you seeing 
international and local capital most actively deployed in 
Canada today, and which parts of the energy value chain are 
attracting the strongest interest?

A2.  While the others on the panel can talk about where 
they’re investing capital – I’d like to use a recent CAPP 
anecdote to demonstrate the interest CAPP is seeing from US 
equity investors.
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Every April, CAPP hosts our annual Energy Investment Symposium in 
Toronto with our partner BMO Capital Markets. This year, we had a record 
number of investors and hosted a record number of meetings – driven largely 
by an influx of institutional equity investors from the US. (What were 
supposed to be one-on-one meetings turned into three-to-one or five-to-one 
meetings because of the demand from investors to speak to Canadian oil and 
natural gas CEOs directly.)

I would classify the mood at our investor conference as…. enthusiastic. We 
see this growing interest could be the precursor to attracting capital 
investment - but there is an important distinction between taking an equity 
position and those who are prepared to deploy capital directly into the 
country to build projects and operate them for decades. So, we need to 
translate this initial market enthusiasm into actual investment in major 
projects and production growth.

The federal government’s renewed tone and goal to attract new customers 
for our oil and natural gas exports has drawn the attention of global investors 
and we need to continue this momentum.

And as, such we cannot assume that just having the resources alone will be 
sufficient. We need to provide viable conditions for investment by ensuring 
long-term durability, predictability, and cost competitive regulatory and 
fiscal frameworks that are aligned with the country’s vision of becoming 
the next energy superpower.

Q3. The Next Big Wave - If the institutional re-rating is already underway, 
what would it take to bring the next wave — the large-cap strategics, the 
majors, the infrastructure funds at real scale? What’s the conversation you’re 
having and hearing with producers and potential investors, and what are they 
still waiting to see?

A3. In the current geopolitical climate, Canada is attracting attention 
because of our potential. We are one of very few stable, democratic, and 
trusted nations with untapped resources open to private investment.

Investors have heard the words coming from our political leaders and find 
them encouraging – BUT the real test will be if we can get projects to FID 
and shovels in the ground AND IMPORTANTLY create the environment for 
production growth.

I’ve been saying this for a while now, but it bears repeating: We are so 
focused on the “shiny thing” – which today is a pipeline or LNG facility, but 
we are not putting the same focus on the producers who have to fill those 
pipes.

Because we cannot build a pipeline unless we have producers who have the 
confidence and the permission from their shareholders to invest in 
production growth.

While we are seeing a re-rating of our oil and gas producers right now with 
renewed investor interest – that isn’t yet proof we’ve reached our final goal. 
Those equity investors will be happy to benefit from the current higher pricing 
and then leave if Canada can’t show them there is a pathway for long-term 
growth.

And as Dr. Birol has, we are still working to shake off the reputation built over 
the past decade and the longer it takes to build durable, streamlined, and 
globally competitive fiscal and regulatory frameworks – the farther we are 
falling behind competitors, like the United States, who are moving faster.

Q4. AI & Global Energy Demand - The AI and data centre build-out is reshaping 
energy demand in ways that are still being understood — and Alberta is trying 
to position itself at the centre of that opportunity. How do each of you see that 
demand story developing, and what does it mean for how your organisations are 
thinking about the next five years? 

A4. One stat I’d like to share to put into context the demand growth coming 
from the global AI race: the U.S. is projected to consume more energy in 2030 
for processing data than what is consumed for manufacturing all 
energy-intensive goods combined, including aluminum, steel, cement and 
chemicals.ii 

Today, natural gas supplies roughly 40% of the incremental power demand 
driven by AI and data centres in the U.S. and is expected to remain the 
dominant energy source for data centres in the years ahead.iii 

One of the challenges we have in Canada is the need for greater demand pull 
for natural gas. We have massive untapped, low-cost natural gas reserves – 
the Montney alone has 160 years of natural gas supply – and we need to get it 
out of the western sedimentary basin more reliably and efficiently.

Greater demand – whether that be for data centres, LNG export, or even for oil 
sands growth, will incent additional investment in both production and 
pipelines to move our natural gas to market. This could also include greater 
access to the U.S. market where Canada can backfill the supply that is going to 
the U.S.A.’s LNG exports and data centres. 

So, over the next five years – at the top of our wish list is additional egress for 
our natural gas to reach new markets to meet growing demand domestically, 
in the U.S., and internationally.
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Q5. A final question for each of you. If you could change one thing over the 
next five years — one policy, one regulatory process, one industry behaviour 
— that would most improve Canada’s energy investment attractiveness, what 
would it be?

A5. It is going to take more than one thing so maybe I’ll just summarize into 
two words…urgency and action.

That’s the behaviour that will give confidence to companies to deploy 
capital – knowing their projects are a priority and that governments will work 
together to ensure things get built.

We have a once-in-a-lifetime opportunity right now – if we get it right the 
benefits for Canadians will last for generations.

Sources:  

i.	 Prime Minister Carney announces forthcoming National Electricity Strategy 
| Prime Minister of Canada

ii.	 IEA Energy and AI Report (April 2025) https://www.iea.org/reports/ener-
gy-and-ai

iii.	 Natural Gas Intelligence (from analysis of IEA data) https://naturalgasintel.
com/news/us-natural-gas-leads-in-powering-data-centers-as-renewables-
nukes-picking-up-pace/
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