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Dropped Object: Contact with Crane Block 

Description of Incident (April 28, 2026) 

During blind lift operations in a lay down area, a Load Handler was struck by the crane headache ball and 
hook assembly while assisting to disconnect rigging from a lowered load. The strike occurred while the crane 
hook continued lowering as personnel attempted to manually remove the master link from the lifting bridle. 
The Load Handler sustained a head strike (protected by hard hat). No other injuries were sustained. 

What Went Wrong 

The incident resulted from the failure to distinguish blind lifts from routine operations, leading to absence of 
formal Permit to Work authorization; inadequate 

real-time verification and communication protocols; insufficient crew procedure knowledge; poor personnel 
positioning during rigging operations; unauthorized 

crane movement during disconnection; and breakdown of Banksperson communication and control 
protocols during the critical disconnection phase. 

Corrective Actions & Recommendations 

The following corrective actions are being implemented: 

• Adopt industry best practices for blind lifts; develop mandatory Blind Lift Work Permit with pre-lift 
verification 

• Define clear roles and responsibilities; require procedure acknowledgment during onboarding 

• Establish formal communication protocol with explicit stop-work triggers (visibility loss, 
communication breakdown, unauthorized movement, equipment malfunction) 

• Include Blind Lifts in Permit to Work Assurance and establish compliance KPI for blind lift operation 

Applicable Lifesaving Rule 

IOGP’s Line of Fire lifesaving rule is applicable to this incident.  

Posted on July 3, 2026  

Read more Atlantic Canada Offshore Safety Alerts. 

 
 
 

 

http://www.capp.ca/safetyshare
mailto:atlantic.communication@capp.ca
https://www.youtube.com/watch?v=klEhJQW6lc4
file:///C:/Users/Jill/AppData/Roaming/OpenText/DM/ICTemp/capp.ca/safetyshare


 

 

 

 

Related Images 

 

Figure 1: Nighttime crane perspective 

 

Figure 2: Laydown area 


	Dropped Object: Contact with Crane Block

